Sturgeon Pembina Hockey League
2011-2012 Season General Meeting
September 18, 2011

Attendance
	Name
	Association
	Position Held

	Don Moon
	Sturgeon Pembina
	President

	Brad Sakowich
	Sturgeon Pembina
	Vice President

	Al Runge
	Sturgeon Pembina
	Director Co-ordinator

	Tanis Blocka
	Sturgeon Pembina
	Secretary

	Lisa McCartney
	Edson
	Past President

	Steve Westgate
	Hinton
	Vice President

	Ken MacDonald
	Hinton
	President

	Chuck Barker
	Jasper
	Hockey Director

	Doug Steffes
	Athabasca
	SPHL Director

	Steve Munt
	Mayerthorpe
	SPHL Rep

	Rosaria Higgins
	Fox Creek
	President

	Carmen Long
	Whitecourt
	VP of Operations

	Brian Starman
	Sangudo
	President

	Shawna Warnock
	Sturgeon Pembina
	Midget Director

	George Vanberg
	ICB Schedulers
	



Absent– Swan Hills Minor Hockey, Slave Lake Minor Hockey, Wabasca Minor Hockey

1. Call to Order – Meeting called to order at 10:10 am by Don Moon
2. Adoption of Agenda
a.  Motion made to adopt as presented – Lisa McCartney of Edson
b.  Seconded by Hinton
c. All in attendance in favour.
3. Review of Meeting Minutes
a. Motion made to adopt minutes as read – Sangudo
b. Seconded by Hinton.
c. All members in favour.
4. Presidents Report – Don Moon
No one had come forward to become Director Co-ordinator.  Al Runge has decided to take it on for one more season, but that is the end of his commitment.  If there is anyone who would like to shadow Al to learn the ropes, that would help the transition for next season,  Shauna Warnock has put her name forward to shadow Al and learn about the Director Co-ordinator Position, thank you Shauna.  This is a reminder that this is Don Moon’s last year as president.  Don will only accept emails from presidents of associations and Sturgeon Pembina Reps.
5. Vice –Presidents Report
Brad sees the need to start growing, and would like to see our numbers increase.
6. Director Coordinator Report – Al Runge  
a. Division Directors Appointed – Directors are required to fill the positions.  Ice schedules will not be released until the directors are filled.
b. Directors needed
i. Whitecourt has two new directors.
ii. Sangudo has a new director.
iii. Don will need to know by Sept 19.
iv. Fox Creek will find someone for a director.
v. Athabasca will find someone for PeeWee B East.

7. Financial Report – Alex away today, financials should be similar to last month.
8. Business
a. SPHL Proposal – See attached proposal
· Novice East – Athabasca (2), Lac La Biche (2), Slave Lake (2), Boyle, Plamondon, Wabasca
· Novice West – Fox Creek, Mayerthorpe, Whitecourt (4), Swan Hills
· Atom A East – Athabasca, Plamondon, Boyle, Slave Lake
· Atom A West – Edson, Hinton, Whitecourt – needs another team after tiering
· Atom A tournament  - biggest question, who pays for ice and who pays for referees?  Discussion included 50% paid by local association and 50% paid for by SPHL, or for this first year having it completely financed by the SPHL.  One team has to be a home team, so they would of had to pay for ice and refs at home.  There should be some minimal cost to the teams travelling, but potentially this year as a pilot, SPHL may want to cover the costs.  No formal vote or decision was made for this issue
· Atom B East – Athabasca, Plamondon, Slave Lake, Wabasca
· Atom B West – Edson, Jasper, Mayerthorpe, Sangudo, Swan Hills, Whitecourt, Fox Creek.
· Atom C West – Edson, Hinton, Whitecourt, Sangudo
· PeeWee A West– Athabasca, Edson, Whitecourt, Hinton (someone will have to move from PeeWee B)
· Pee Wee B West – Edson, Jasper, Hinton, Fox Creek, Whitecourt, Mayerthorpe, Swan Hills – They will try to have a minimum of five in each.  Someone will have to move up one will have to move down.
· PeeWee C West – Edson (2), Hinton, Whitecourt
b. Midget and Bantam Team Commitment
· Bantam A – Three teams – Athabasca, Whitecourt, Edson.  Two teams will need to move up.  Hinton, Jasper, Mayerthorpe or Slave Lake will have to move up.
· Bantam B – Athabasca, Hinton, Edson, Fox Creek?, Jasper, Mayerthorpe, Slave Lake, Whitecourt 2?
· Midget  - Total of 10 teams – One of Fox Creek, Hinton, Jasper, Slave Lake will have to move up, maybe two.
· Midget A – Athabasca, Whitecourt, Edson
· Midget B – Athabasca, Edson, Fox Creek, Jasper, Slave Lake, Whitecourt (2), Hinton

c. Regional Team Potential – is a potential development opportunity for our older teams.

Until we have more teams, some teams could end up in a division that they are not really competitive with.

d. Overage Applications – need those applications in so the SPHL can review them and make a decision.  If you have approved players, they will need to be marked on the gamesheets as overage.  At times overage players have been revoked because of penalty minutes or other issues.  Overage players cannot go to provincials.
e. LOA Update – High Prairie has decided to not join the league.  If teams are gone for more than two years, their bonds will be returned.
f.  Ref. Write up Books – will not be purchased by SPHL.  Hockey Alberta likes to have us use the new books, so make sure they are in your building.
g.  Game Books – take only enough game books for the number of teams you have.  This is your only chance to get the books.
h. Female Teams – Edson, Jasper, Boyle, Slave Lake.  Don will email Rose to see if she is going to look after the division.  In terms of Atom/Peewee girls, we should continue to look at the possibility of developing a program for the girls.  

10.   Other Items/issues
a. Number of Games
· A decision needs to be made about the number of games and when we are going to start.
· SPHL with try to run 16 – 20 games with a maximum of 22.
· We have had everyone playing each other in the tiering, the Bantam B’s need to play 6 games, and the Bantam A’s will only have two games.  Teams should play teams that could possibly be moving, but possibly include some of the teams that aren’t going to move.
· All tiering will be finished by the end of October.
· Three week tiering period. Tiering Games: Midget (4 games) Bantam (4 games) PeeWee West (4 games) Atom West (4 games). 
· A teams that are not moving in the schedule, need to have a decision on how many games to play.  They will be scheduled to play each other.
· Novice West– Seven Teams – 18 Game schedule


b. Schedule
George looks at an eleven week schedule.  If we start tiering Oct 14-15, there are 14 weeks until the end of the season.  November 4-6 will be a weekend off for everyone.  The league will start the next weekend Nov 11-13 weekend.  The league will end the last week in January 27-29 weekend.  If necessary will may have to play into the first week in February.  Tiering schedules will be out Oct 1-2 weekend.
	Tiering Start Weekend
	October 14-15, 2011

	Weekend off for everyone
	November 4-6, 2011

	Start of Regular Season
	November 11-13, 2011

	Last Weekend of Regular Season
	January 27-29, 2012



c. Weather issues
If games are cancelled due to weather and then approved by the SPHL Executive, then the games will not have to be made up.  What will happen is then all games that were played on the weekends will be exempt.  Teams still need to decide about the safety of travel for their own teams.

d. Ice Scheduler
Associations need to work with their ice scheduler, because they provide the association with ice requests.  Associations need to put in their request if they have a concern about when teams play in terms of time of day.
e. PeeWee B East would like to be in SPHL.

f. Tiering tournaments 
· there is logistics of costs, for the referees and ice costs.
· If different communities host the tournie, then each community will be bearing costs.
· The problem is the cost?
· We need to have a policy put together of how to run these tiering tournaments.  A proposal will need to be drafted and put forward at these meetings.  We will see issues with the cross over tournaments and then hopefully we can build on the programs.  Chuck from Jasper is going to work on a proposal for next season.  Thank you Chuck.


11. This is the last meeting until January 8, 2012.  Don will be updating the website, any other business will be dealt with by conference call. 

12. Meeting adjourned at 12:30pm
