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1. General Guidelines for Timbit/Initiation program (3-6 
hockey) 
 

 Do what is best for kids based on what valid and leading 

research says – specifically the Long Term Athlete 

Development model (LTAD) (see attachment 1) and USA 

Hockey (see attachment 2) 

o Research used must be founded on child development 

principles that encompass both emotional and physical 

needs of the child, not just the wants of the child and 

parent.  

 Must make economical sense with an intention of reducing 

the current expense level of hockey and better utilizing 

current facilities. 

 Addresses basic FUNdamentals of hockey. 

 Focuses on well-balanced physical literacy of developing 

children. 

 Promotes an active lifestyle – not just hockey centered. 

 
It is the goal of the coach to create an environment based on the 

following: 

 

1. Love the Game 

2. Learn Skills & and Competencies 

3. Learn to Laugh & Have Fun 

4. Become Life Champions – live by MHMHA Core Values   
 

 

 

 

 

 



 

MHMHA cores values are: 
 Integrity 

Accountability      

Discipline 

Attitude 

Passion 

Team Work 

Work Ethic 

Honor/Respect 

Humility 

Coachability 

  Fearless 

 

 

 

 

 
2. Structures of play 
 
This section is intended to provide guidance for coaches based 
on the LTAD and MHMHA core values. 
 

Section Checklist  
 
Team Selection     Recommended Ratio   
Scheduling of Ice   Ice Utilization  

Number of Ice Times   Framework for Rotating 
Player Positions   Tournaments   
Player Acceleration   Extra Costs  

Game to Practice Ratio  Coach Support 
Equipment    Practice Planning  
 



Team Selection 
 Recommended roster size:  10-12 
 Finalize number of teams in multiples of 3 (e.g. 3, 6, 9….) 

 
Recommended Ratio (player : coach) 

 4:1 on the ice at all times  
 
Scheduling of Ice 

 1 hour ice sessions  
 FLC is the primary facility (other facilities may be used) 
 Ice will be flooded after 2 consecutive sessions. 

o *reduction of ice requirements and improved ice 

time utilization* 

 

Ice Utilization 
 3 teams on the ice at one time (in most cases) 
 Bumper Boards to be setup along blue and redlines 
 20mins – game play done in all three zones at end of ice 

session 
 
Number of Ice Times 

 Start 2nd week of October / end last weekend of February 
 35-40 total scheduled ice times 
 Hiatus between Dec 15th (week before Christmas break at 

school) and return 1st weekend after New Years  
 

Framework for Rotating 
 Goaltending position is excluded at this age category 

 
Player Positions 

 Goaltending position:  
o no goalie allowed, no goalie equipment, no coach as 

goalie 

 



 Non-goaltending position:  
o no positioning taught 
o no off-sides taught 
o no face-offs after goals – puck is dumped back into 

continue play.  Face-offs only after changing of 
players.   
 

 
Tournaments 

 No out of town tournaments for this age group is permitted 

 Jamboree format to be introduced for the local 
tournament 

 No scoreboard used  
 No announcing 
 No referee (coaches keep play moving) 
 No Digger Awards or Digger Award given for every player 

on the team and presented to all players in the dressing 
room during a post game meeting.  

 
Player Acceleration 

 Player Acceleration: applies to: Parents who feel their child is 

highly skilled enough to play at the Novice level while being 

of Initiation age (age 6 only).  The child will be allowed to 

skate in the Novice Pre-Season Skate weekend where he/she 

will be evaluated on physical, emotional, and social aspects. 

 If deemed to be within the upper 20% of the 20/60/20 Model 

for Competition via Parody Team Selection, the player will 

be granted a one-time acceleration to the higher age league 

(Initiation to Novice).  This application will be used for the 

early movement of high skilled player from Initiation to 

Novice only.  League Directors will be the evaluators only 

and have been given consent of MHMHA General Manager. 

 
 



Extra Costs (outside of minor hockey fees) 
 Charging of extra team fees is not recommended 

 Individual team fund raising is discouraged 

 Avoidance of any team purchases for team apparel (a 
donation to a specific team by a company or individual for 
the purposes of purchasing team apparel is permitted but 
not encouraged) 

 
 
Game to Practice Ratio 

 2:1 ratio   
 40-45 min practice: 15-20min game time = 1 hour ice 

session 
 
Coach Support   

 “Hockey Alberta/Notre Dame Academy/MHMHA/Hockey 
Hounds Coaching Symposium” – mid September 

 Provide initial practice planning – see Coach’s Manual 
 Hockey Hounds Coaches Club – Ernie Wouters 

 
Equipment 

 Blue pucks only (light weight) (FLC) 
 6 Road Hockey nets  (FLC) 
 Attack triangles (FLC) 
 Mini timbit pylons (FLC) 

equipment proportionate to the physical development of 
players  

 
Practice Planning 

 85% skill development / 15% game play 
 See Practice Plan attachments 
 Mandatory attendance at the Hockey Alberta/Notre Dame 

Academy/MHMHA/Hockey Hounds Coaching Symposium 



 
 

3. Year Start Up – Getting Started 

 
To Do List 
1. Contact ALL members of your coaching group and provide 

them with all Medicine Hat Minor Hockey information that 

has been provided to the coaches – having a short “coaches” 

meeting with your coaching group is a strongly 

recommended. 

2. Contact ALL members of your team by phone and discuss 

the following with the parents 

a. Your excitement with being their child’s coach for the 

year 

b. What other individuals will be helping you this year 

c. The location and time of your first team ice session 

i. This is also a good time to have your first parent 

meeting – see parent meeting agenda 

d. Email contact and other contact info not given to you in 

your MHMHA information 

3. Make sure you have the following equipment from the Minor 

Hockey office 

a. Enough jerseys for each player 

b. Team pucks (light blue) 

c. Copies of this manual for your coaching group 

4. Create an agenda for your first parent/player meeting and 

photocopy enough for each family  (see example below) 

5. Create practice plans for your first 2 practices – review these 

with your coaching group before the start of the first practice.  

(see practice construction tips below) 
 
 
 
 
 
 



 
 

This section is to give the coach a general blueprint of your 
first parent meeting. 
 
Sample Agenda 
Introduction of All Coaches, Parents, and Players 
 

1. Minor Hockey Information 
a. Parent Pledge Form, Player Pledge Form, Coach Pledge Form  

b. Player Medical Sheet  
c. Coach/Manager Handbook  
d. Coach/Player Safety,  

i. Mouthguards (recommended), neckguards, coaches 
with helmets 

ii. Parents on ice, behind the bench, in dressing room. 
(Limit the number of people in these areas to avoid 
accidents and overcrowding.  Also recognize that 
there are single parents, young families, 
grandparents, and this may be hard to manage.  
Awareness is most important here.) 

iii. Siblings – on ice, on bench (not allowed) 
 

2. Game Times and Schedules  
 

3. Attendance (flexibility of attendance due to introductory level 
or sport) 

 
4. Playing Time (see MHMHA Guidelines) 

 
5. Goalies (see MHMHA Guidelines) 

 
6. Coaches Goals for the year (your personal goals for the year) 

 
7. Tournaments (see MHMHA Guidelines) 

 
8. Parent Contact Sheet  (phone numbers, email addresses)  

 
9. Team Clothing, team socks  (see MHMHA Guidelines) 



 
 

 
 



 

4.  Practice Plans  (see the end of the attachment section for 
example practice plans to get you started) 

 

The intent of this section is to give coaches ideas on how to plan and 
structure a practice that can be used as a template for the season.  
Regardless of how you design your practice plan you/your coaching 
staff needs to be prepared to instruct with a practice plan in hand.  
Organization is a powerful tool if used properly.  A practice plan is your 
tool of organizational power.  So it is a MUST! 

 

Practice Structure 
1. Organized Free  

Time  (game)  

(2-5 minutes) 

Have a routine of simple independent activities 

that players can do before the official practice 

begins.  (eg. Partner keep away, shoot puck on 

goal at coach)  Be sure this time is monitored and 

it is a safe environment.   

2. Warm Up 

(individual skill) 

(8 – 10 minutes) 

Everyone should be involved right away. 

Minimal explanation and low level difficulty.  (Eg.  

Tag games, follow the leader, shuttle games, Red 

Light Green Light) 

3. Skills Theme 

(15 minutes) 

** a Water Break  

can be included in  

the middle of 

these  

activities 

Introduce 1 or 2 new skills in this section.  Use 3 

or 4 simple drills that have repetition, manageable 

groups, little wait time for players – keep them 

moving.  Use a simple demonstration to introduce 

each drill – use your assistant coaches to demo as 

you explain!)  Using stations here works well. 

4. Skill Review  

Activity 

(5 minutes) 

Do a drill that you have done before to indicate 

how players have progressed since the last time 

you have done the drill. 

5. Concluding  

Activity/ Fun  

Activity “SAG” 

Small area game 
(5 minutes) 

Mini-games, relay games, modified hockey games. 

6. Get ready for 

Game 

 

Organize your team into a maximum of 2 equal 

groups for the game.  If the other team is short of 

players, get into the habit of sharing players to 

ensure BALANCE participation is happening. 



 
 
5.  Year End 
 
Things to consider during this timeframe are: 

 Collection of jerseys (a jersey hand in date will be 

determined). Upon handing in the team jerseys 

MHMHA will release funds for a team year end 

celebration. 

 As well, when team jerseys are handed in you will 

receive medals, trophies or plaques that are to be 

handed out to each player. 

 Celebrate the season with an end of the year team party.   

** Try to avoid having parents paying extra for this 

activity.   

 
 
At the completion of the hockey season the coaching staff will 
be required to complete a player evaluation form for their 
team.  By doing this it will communicate information to the 
evaluation committee for next years team selections.   The goal 
of the committee is to create balanced teams, thus promoting 
 “Competition by Parity” for the following season.  
 
 
 
** Medicine Hat Minor Hockey Evaluation Procedures and Forms to be inserted 
here. 
 

 
 
 
 
 
 
 



 
 

 

Developmental Evaluation Initiation 2nd Year: 
Year-end 

 

 

These are the skills to observe and evaluate: 
 

o Skating (forward, backward, stops, pivots, crossovers)       

o Puck Possession (passing, puck handling, shooting)                                           

o Hockey Sense (do they pass the puck, get to open ice, try to get 

possession of the puck) 

 

Performance Rating:  
 

1 – Developmental    2 – Average      3 – Above Average      4 – Developed  

 

1 – Developmental:  Player that needs more practice with skating, crossovers,  

& stopping. Player is progressing towards moderate puck handling skills. 

Player engages in play and control the puck < 25% of time.  Player is 

sometime successful and tries to follow some rules of the game. 

 

2 – Average: A player with adequate balance; can stop, attempts (may have 

trouble with) crossover(s). Player can handle the puck but needs 

improvement on puck possession. Player can shoot the puck; may not use 

backhand.  Player engages in play and controls the puck 50% of time.  

 

3 – Above Average:  A player with good balance; can crossover and stop 

routinely. Player handles the puck with ease; does not lose it very often, is a 

digger for the puck. Player may shoot forehand and backhand. Passes the 

puck or makes attempts to pass. Player engages in play and controls the puck 

>50% of time. 

 

4 – Developed: A player that possesses excellent in skating skills (pivots, 

skate backwards, crossover fluidly). Consistently controls the play and 

maintains puck possession under pressure. Player can pass accurately. 

Player has a variety of shots selections. Player engages in play and controls 

the puck the large majority of the time. 

 

 

 

 

 



 

 

Developmental Evaluation Initiation 2nd Year: 
Year-end 

 
 
 

# RATING COMMENT 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Comments: 
 

 

 



 
 

6. Manager Support 

 
Hockey teams need volunteers for a successful season.  One of 
these volunteer positions that can support a coach and their 
coaching staff is the role of team manager.   
 

Parent Volunteer Positions 
For Timbit and Initiation, there are very few jobs that a 
manager is needed for.  Here are the most important roles that 
need to be filled. 
 

 Parent Rep for end of year Jamboree Committee 

 Parent volunteers for end of year jamboree as needed by 

Minor Hockey or Parent Rep 

 On Bench Supervision/Help with players  (2 per game) 

 Parent Communication (as needed to assist coach) 

 
 

 

For specific information on the roles and duties of a team 
manager in future years (novice and above) please go to: 
http://www.hockeycanada.ca/index.php/ci_id/25369/la_id/1.
htm 
 
 
 
Medicine Hat Minor Hockey Important Contact Numbers 
 
Main Office – Deb Wickham 403-527-5773 
General Manager – Brad Cobb 403-527-5773 
President – Tammy Murschell  403 – 527-5773 
Director – David Ridgedale 403-526-0923 
 

http://www.hockeycanada.ca/index.php/ci_id/25369/la_id/1.htm
http://www.hockeycanada.ca/index.php/ci_id/25369/la_id/1.htm


 
 
 

Attachments 

 
1. Parent, Player, Coach Pledge Sheets 

 

2. Pyramid of Interventions 

 
3. What Hockey Canada is saying 

a. Long Term Athlete Development Model 

(LTAD) 

b. FUNdamentals of Hockey 

 

4. Hockey Stats on Skill/Player Development 

 

5. What USA Hockey is saying 

 
6. Skills Checklist 

 
7. Drills and Practice Plans to Get You Started 

 
 

 

 

 

 

 

 



 

Medicine Hat Minor Hockey 
Player Pledge  

(Timbit and Initiation) 
(adapted from the BC Player/Coach Handbook) 

 
Please read this pledge with your child.  Have them sign their name as best as 

they can in the space provided.  (An initial will work fine!)  Please return to 

the coach or appropriate official. 

 

As a member of the______________________________ 

      (team name) 

 

I will: 

 

 Be good to my teammates  

 Listen to my coaches 

 Play hockey because I like it, not because someone else 

wants me to play 

 Control my temper 

 Work hard for myself and for my team 

 Cheer for all good plays by my team and the other 

team 

 Cooperate with my coaches, my teammates, and the 

other team 

 

Name:  ____________________  Sign: _______________ 
                (Print)  (Player Signature  or Printed First Name)  



Medicine Hat Minor Hockey 
Parent Pledge 

(adapted from the Positive Coaching Alliance – PCA) 

 
Please read, initial each item, sign and return to the coach or appropriate 

official. 
 

1) I pledge to use positive encouragement to fill my child's Emotional Tank because 

athletes do their best when their “Emotional Tank” is full. I understand that fewer 

than 1% of youth sports participants will reach a high level of hockey and that the top 

three reasons kids play sports are:   a) to have fun   b) to make new friends   c) to 

learn new skills.  
 

2) I pledge to reinforce the ELM Tree of Mastery with my child (E for Effort, L for 

Learning and M for bouncing back from Mistakes). 
  
3) I pledge to maintain a proper perspective and that the game is for the players. I 

understand that children are born with different abilities and that the true measure is 

not how my child compares to others but how he/she is doing in comparison to his/her 

best self.  
 

4) I pledge to "Honor the Game of Hockey." I understand the importance of setting a 

good example for my child.  No matter what others may do, I will show respect for all 

involved in the game including coaches, players, other parents, opponents, and 

opposing fans. 
 

5) I pledge to refrain from yelling out instructions to my child. I understand that on 

ice instruction is the coach's job.  I understand that games are chaotic times for 

children trying to deal with fast-paced action and respond to opponents, teammates 

and coaches. I will limit my comments during the game to encouraging my child and 

other players for both teams. 
 

6) I pledge to refrain from making negative comments about my child's coach in my 

child's presence. I understand that this plants a negative seed in my child's head that 

can negatively influence my child's motivation and overall experience.  This can have 

both short and long term negative effects for my child and for the game. 

 
I agree to abide by the principles of this Pledge as set and supported by the 
Medicine Hat Minor Hockey Association.  I also agree to abide by the rules, 
regulations, and decisions as set for the Medicine Hat Minor Hockey Association. 
 
Player Name: _________________________________________ 
Print Name(s): _______________________________________ 
Signature of Parents: ________________________________ 
Team: _________________________________________________ 



Medicine Hat Minor Hockey 
Coaches Pledge 

(adapted from Hockey Canada) 

 

As a member of MHMHA it is the intention of this pledge to promote fair play and 

respect for all participants within MHMHA.  All coaches must sign this pledge 

before being allowed to participate in hockey and must continue to observe the 

principles of fair play. 

 

 

 

FAIR PLAY CODE FOR COACHES 

 

1. I will remember that young athletes have other interests and obligations. 

 

2. I will teach my athletes to play fairly and to respect the rules, officials and 

teammates. 

 

3. I will ensure all athletes receive equal instruction, support and fair playing 

time. 

 

4. I will not ridicule or yell at my athletes for making mistakes.  I will 

remember that children play to have fun and must be encouraged to have 

confidence in themselves. 

 

5. I will be generous with praise and set a good example. 

 

6. I will obtain proper training and continue to upgrade my coaching skills. 

 

7. I will support other coaches in the pursuit of doing what is best for all kids 

and making MHMHA a strong, unified association. 

 

8. I will agree to abide by the rules, regulations and decisions as set by 

MHMHA. 

 

 

 

PRINT NAME_______________________ DATE______________________ 

 

SIGNATURE___________________________ 

 

TEAM NAME__________________________ 
 



 

Pyramid of Interventions 
 
Pyramid of interventions is a “step by step” process to support 
coaches and parents in avoiding and resolving conflict. 
 
This “step by step” process is to be explained to your parent 
group at the first meeting of the year. 
 
If there is concern or conflict the following process needs to be 
followed: 
 

**** 24 HOUR RULE*** 
 
 

Step 
Number 

Contact Contact Information 
 

1 Talk with Coach or Parent 
Directly 

Parent Contact Sheet from 
your team 

2 Contact Timbit or Initiation 
Director 

Name: David Ridgedale 
Ph. # 403-526-0923 

3 Contact General Manager of 
MHMHA 

Name: Brad Cobb 
Ph. # 403-527-5773 

4 Contact the President of 
MHMHA 

Name: Tammy Murschell 
Ph. # 403-527-5773 

5 Contact Board of Directors 
(MHMHA) 

Name: 
Ph. # 

6 Contact Hockey Alberta Name: 
Ph. # 

7 Contact Hockey Canada Name: 
Ph. # 

 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
 

 
 
 
 



 
 

 
 



 
 
 
 
 
 
 
 



 

 



 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Hockey Statistics focused on player development. 
 
This attachment is a comparison between game play and practice ice session.  The 
emphasis of MHMHA is to build strong player skill through practice ice sessions. 
 

 



 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 



Drills and Practice Plans To 
Get You Started 


